
Case Study: Middle Level Commissioners  

& CUB (UK) Ltd  
Unlocking new income through the UK Capacity Market  

Overview  

Middle Level Commissioners partnered with CUB (UK) Ltd to participate in the UK Government’s 

Capacity Market scheme, generating new revenue from existing pumping infrastructure while 

helping strengthen national electricity security.  

The project demonstrates how organisations with large electricity assets can create meaningful 

income with no capital investment and minimal operational impact.  

About Middle Level Commissioners  

Middle Level Commissioners are the statutory 

drainage authority responsible for managing water 

levels across approximately 750km2 of the Fens in 

Cambridgeshire and Norfolk. Within the Middle Level 

the network of pumping stations, embankments, 

sluices and w aterways play a vital role in protecting 

communities, agriculture and infrastructure from 

flooding.  

 

About CUB (UK) Ltd  

CUB (UK) Ltd is an independent energy consultancy and flexibility aggregator helping organisations 

reduce energy costs and unlock new revenue from their energy infrastructure.  

With more than 30 years of experience in the UK energy market, CUB works with commercial and 

public sector clients to access schemes such as the Capacity Market, demand - side response 

programmes and flexibility services.  

The Opportunity  

The UK Capacity Market provides payments to organisations that can reduce electricity demand 

or increase generation during rare periods of system stress.  

For organisations such as Middle Level Commissioners with controllable electrical loads, this 

creates an opportunity to generate additional income without impacting normal operations.  

Project Delivery  

CUB identified that the two largest pumping stations in the Middle Level of the Fens — St Germans 

Pumping Station and Bevill’s Leam Pumping Station — could participate in the Capacity Market, 

allowing Middle Level Commissioners to generate additional income  from existing infrastructure.  

CUB managed the full onboarding and registration process including asset qualification, metering 

data validation, Capacity Market registration and ongoing compliance management.  

The project secured a three - year Capacity Market agreement beginning in October 2026, 

delivering estimated annual Capacity Market income of £11,944 for Middle Level Commissioners. 

Final annual revenues are subject to the value achieved through capacity mar ket trading each 

delivery year.



In addition, CUB is working with Middle Level Commissioners to bring the asset into the Capacity Market earlier 

through a secondary trade covering the May – September 2026 delivery period. If concluded, this would allow the 

site to participate ahead of the m ain agreement start date and generate approximately £2,520 of additional 

income.  

Project Results  

Estimated annual Capacity Market income: £11,944  

Contract start: October 2026  

Contract duration: 3 years  

Early participation via secondary trade: £2,520 (May – September 2026)  

Capital investment required: £0  

Operational disruption: None  

Opportunity for Organisations Operating Pumping Infrastructure  

Organisations responsible for flood defence, water level management and other pumping operations often 

operate electrically intensive assets that can be well suited to participate in the UK Capacity Market.  

In many cases, participation can be achieved using existing infrastructure, with no capital investment required.  

Through projects such as this, CUB (UK) Ltd aims to help organisations understand whether their electrical assets 

could generate additional income through electricity flexibility schemes, including the Capacity Market.  

Where suitable, CUB manages the full process from initial feasibility assessment through to scheme registration, 

compliance management and revenue optimisation.  

Client Testimonial  

“We have recently partnered with a local Fenland based firm CUB (UK) Ltd in order to join the UK Government’s 

Capacity Market scheme to ensure national electricity supply security.  

The scheme rewards organisations and businesses by being available to reduce their electricity use or 

increase their electricity generation during peak system stress periods — even if no event is ever called.  

This is a win - win - win. We gain some valuable income for negligible operational risk and are ready to play our 

part in the very rare event of a nationwide electricity crisis.  

I’m delighted to be working with a well - respected local organisation who have really helped us identify and 

unlock this opportunity”.  

Paul Burrows, Chief Executive, Middle Level Commissioners  



Could your organisation participate?  

Many organisations with electrically intensive equipment — including pumps, refrigeration, manufacturing plant or 

large HVAC systems — may be eligible to generate income through the UK Capacity Market.  

CUB (UK) Ltd can carry out a simple feasibility review to determine whether your sites may be suitable.  

Original post:  

https://www.linkedin.com/posts/middle - level - commissioners_we - have - recently - partnered - with - a- local - fenland -

activity - 7428075612239511552 - S06M  
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