


About Lincolnshire Herbs

Lincolnshire Herbs is one of the largest growers of fresh
cut and living pot herbs in the UK, supplying..

Retail

Food Service
Wholesale Markets
Manufacturing
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Lincolnshire Herbs was established in 1998, on a 3-acre
green-field site just outside the market town of Bourne.
Lincolnshire Herbs is close to the central hub of fresh
produce in the UK; Spalding. This means we can service
retailer's depots extremely efficiently making use of the
local consolidation networks.

Lincolnshire Herbs is part of a large, privately owned
European group of companies specialising in the growing,
packing and distribution of fresh herbs.

As a forward-thinking company reducing our impact on
the environment is essential to be a responsible business.
We have an important role to play in fostering sustainable
development and are always looking for new opportunities
to innovate.

For example, Lincolnshire Herbs recently installed a
pioneering ground source heating system.

About CUB

Established in 1994, CUB is a third generation, family run
energy consultancy business. Operating using good old-
fashioned values CUB are proud to have established and
maintained long term relationships with many of its largest
customers, some of which have been clients since day
onel

CUB specialise in Energy Procurement, with the addition of
providing support for customers on energy efficiency,
compliance, reporting and other utilities such as water.
CUB has maintained excellent long-term relationships with
many of its customers by staying one step ahead of the
market. The latest additional service that they have
assisted customers with is Demand Side Response (DSR).

Lincolnshire Herbs established a relationship with CUB
back in 2001, when the now very impressive facility was
much more modest in size and rough and ready in
appearance. The business has grown substantially since
then, seeing growth from its existing retail customers and
through successful sales approaches tapping into new
markets and bolstering the output and profitability of the
business.
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Before you even walk into the newly refurbished reception

area you cannot miss the ground source heat pump
installation on your left, which immediately puts
Lincolnshire Herbs into a class of their own. This
installation, which draws water from 60m below the site is
unique in Europe as it makes Lincolnshire Herbs the only
glasshouse that has developed and used GSHP
technology. This has reduced carbon emissions by about
50% on site.

Walking around the site with Production Director Rob
Grundy it is clear to see that the passion that clearly lives
within the business is a huge reason for the success that
Lincolnshire Herbs has enjoyed. Rob believes that CUB
have had a major influence on this success "CUB have
been an instrumental part of our growth and success story,
keeping us at the cutting edge of gas and electricity
procurement. CUB placed us on a flexible purchasing
contract for gas in 2002, moving us away from the
traditional fixed price contract, which allowed us to access
cheaper spot market prices and kept us ahead of
competition in a cutthroat market”.

In 2014 CUB established gas and electricity purchasing
structures with Engie and Smartest Energy respectively.
They recommended that Lincolnshire Herbs take
advantage of these products, particularly as this coincided
with the installation of the Geothermal plant which would
dramatically affect gas and electricity usage. CUB had
negotiated deals with both suppliers that excluded “take
or pay” clauses within the contracts ensuring the
commissioning of the GSHP system would not incur any
additional costs for Lincolnshire Herbs.




One of the benefits that the move to these products
brought about was the ability to manage the non-energy
costs on the electricity contract. Andrew Storey explains
how CUB explained the benefits of managing these costs
— "CUB explained that by opening up these cost elements
of the contract we could move load out of the peak
charging zones and see significant savings. As the majority
of our electricity usage is from lighting demand there was
the ability to be highly flexible with the times that the
herbs received light, therefore the savings were significant
— an estimated £80k per annum!”

As the market has changed and adapted CUB have
always remained at the forefront of the market, ensuring
that the benefit of this foresight is passed on to
Lincolnshire Herbs to reap the rewards. In late 2016 CUB
approached Lincolnshire Herbs recommending a site
survey to be conducted to assess the suitability of the site
to enter the Capacity Market DSR scheme. Rob explains
briefly how simple the process was — "CUB facilitated a
site visit from Smartest Energy which was quickly followed
up by a proposal. This detailed that Lincolnshire Herbs
could achieve income of £64k from simply making
themselves available at peak times of usage on the grid.”

Unfortunately, the subsequent auction price of 2018 fell
from £42/Kw to just £6/Kw which resulted in Lincolnshire
Herbs leaving the Capacity Market altogether.
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The latest project that CUB has been working on alongside
Lincolnshire Herbs moves back into the exciting DSR
market, using the Smartest Energy - Energy Market
Optimisation product to secure value from the site’s
flexibility. Rob Grundy commented — "CUB have once
again pushed the boundaries in bringing us a market
leading product in order to generate additional revenue for
the business. It’s early days but we successfully ran a trial
in April, seeing our first successful trial and learmning some
valuable lessons. We are now ready to head into this
winter with the possibility of generating an additional £22k
over a 12-month period, by simply moving the lighting
and heating times to capitalise and sell power back when
the market price is high”.

Louis Fairfax of CUB is excited to be working with
Lincolnshire Herbs on this project and is hopeful about the
future of DSR, despite the traditional DSR schemes
attracting lower pricing of late. "l feel privileged to be able
to work with the forward thinking, dynamic and flexible
team at Lincolnshire Herbs, not only are they generating
additional revenue for the business now, they are also
learning valuable lessons which will future proof their
business and place them in an advantageous position as
they become a player in the Smart Grid revolution —
helping the country to a more sustainable future.”




